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What would you do? features help

you to develop your understanding of
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of what they would do via accompanying videos.

Go further links to videos and online articles
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understanding of each topic.
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HOW TO USE THE INTERACTIVE EBOOK

Interactive i
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.sagepub.co oo _ae
via SAGE edge. P m/managingandorganizations4e to access these resources

What would you do? videos of Stewart and Tyrone debating what they
would do in the scenarios outlined in the text and providing useful pointers

for your own decision making

Links to journal articles provide useful readings to help you delve deeper

and support your assignments

Links to key organizations’ websites and online articles help you to go
further and expand your understanding

Watch online videos to get a better understanding of key concepts and

provoke in-class discussion

Interactive quizzes at the end of every chapter help you to test your

knowledge and prepare for your exams
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provides insights into how to use the book in your own
teaching, as well as how you might use the exercises and case studies found
in the book;

for each chapter that you can use in class. These can be
adapted and edited to suit your own teaching styles and needs;

offers a wide range of multiple choice, short- and long-answer
assessment questions, complete with model answers;

improves the quality of the learning experience
for students.
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practical problems. It is written in language that is clear and accessible. It contains
innovative exercises to help the readers expand their knowledge beyond simply
reading this book.’

Chris Argyris, James B. Conant Professor Emeritus, Harvard University and Monitor Group

‘This is truly the most exbaustive textbook on organization and management
that ever existed. It conveys complex messages avoiding complicated style; it
moves gracefully between the summaries of theories and examples from prac-
tice, between models to imitate and errors to be avoided, between micro and
macro lenses applied to organizational phenomena. While obviously meant as a
travel guide — a thorough and detailed manual for the beginners, it offers many
unexpected insights and pearls of wisdom even for the most seasoned travelers
interested in knowledge of and about management.’

Barbara Czarniawska, M.A., E.D., Professor of Management Studies, Goteborg University

‘Managing and Organizations succeeds at being practical and honest in its
treatment of working in and with organizations. It challenges students to build
their competencies and insights step by step while deepening their awareness of
opportunities for genuine achievement while working through workplace conflicts
and politics.’

Denise M. Rousseau, H. J. Heinz II Professor of Organizational Behavior and Public Policy,
Director, Project on Evidence-based Organizational Practices, Carnegie Mellon University

‘A textbook on managing thinking and practice that takes the reader into “real life”,
within and outside organizations. It is conceived as a travel guide that allows to
connect and make connections between what is already known and what may be
discovered and enjoyed during the voyage. It is friendly and challenging, simple
and complex at the same time. And, most important, it is faithful: it delivers what
is promised in the first lines of its introduction.’

Silvia Gherardi, University of Trento, Italy

‘Here it is, the second edition of one of the best and most intriguing introductions
to the complex processes of managing in organizations to be written in the past
decade ... It offers a perfect mix of practical information and well-thought-out
and challenging theoretical insights, which will help the reader to reflect critically
on the complex processes of managing and organizing.’

Hans Doorewaard, University of Nijmegen, The Netherlands

‘The book is up-to-date yet historically grounded. It is easy to read yet richly
textured. It maps the territory of organizational studies in clear and useful ways.



PRAISE FOR THE THIRD EDITION

Its lively format, excellent examples, and topical coverage make it a unique and
highly relevant text for becoming a thoughtful practitioner of organizations.

Jane Dutton, Robert L. Kahn, Distinguished University Professor of Business Administration
and Psychology, University of Michigan

‘The book is a true pleasure to read! It is an excellent “travel guide to the world of
management”, not only because of its wealth of detailed information and insight,
but also because it makes you want to travel! Don’t leave home without it! And
if you don’t go, read it at home!’

Kristian Kreiner, Professor, Copenhagen Business School, Department of Organization, and
Director, Center for Management Studies of the Building Process, Realdania Research

‘Managing and Organizations is a real adventure ... it is a novel, innovative and
unconventional textbook, which will not only inform but will also entertain ...
a real must in understanding the process of management and organizational
behavior.

Professor Sir Cary L. Cooper, CBE, Professor of Organizational Psychology and Health at
Lancaster University Management School, and Editor in Chief of the Blackwell Encyclopedia
of Management

‘Critical and practical, scholarly and aesthetically enjoyable ... Students on Master
courses and reflective practitioners will find insight, inspiration and encouragement
to think differently about what has been seen as a pretty dry area. What more
could be expected of a learning and teaching resource?

Richard Weiskopf, Department of Organization and Learning, School of Management,
Innsbruck University

‘Most textbooks discuss in vitro organizations: bloodless, lifeless, distorted and
inanimate, hence ready for study and dissection. This volume is different. Written
as a “realist’s guide to management”, it pictures organizations as they are in the
“real world”: alive, paradoxical, emotional, insecure, self-confident, responsible,
irresponsible. This book, in other words, contains life, the life of organizations.
To read this book is to live that life.

Miguel Pina e Cunha, Universidade Nova de Lisboa

‘In an age where there is saturation of textbooks on Managing and Organizing,
particularly due to their limited impact on management practice, this book pro-
vides a truly refreshing perspective.’

Elena Antonacopoulou, Professor of Organizational Behaviour, University of Liverpool
Management School

‘This book is both scholarly and fun. It may even give textbooks a good name! I
thoroughly recommend it to all students and lecturers who want something more
enjoyable, insightful and enduringly satisfying than McManagement takeaways or
force-fed ivory tower correctness.’

Richard J. Badham, Professor of Management, Macquarie Graduate School of Management







Introduction

Welcome to the new world of management and organization theory! We will take
you on a trip through some main roads, back streets, secret places, and exciting
viewpoints, to explore management thinking and practice. But let us begin at the
beginning ...

THE IDEA

The three of us all worked in the School of Management at the University of
Technology, Sydney, where this book was conceived. Stewart is a Visiting Professor
at Universidade Nova, Lisbon, in Portugal, in the Newcastle University Business
School, UK, and at EM-Lyon in France. Martin is a professor at Copenhagen
Business School and has visiting appointments at the Vienna University of
Economics and Business and the Edinburgh University Business School. Tyrone
is Professor of Management at the University of Leeds and Honorary Professor in
the Business School at the University of Technology, Sydney and visiting Professor
in the Department of Engineering and IT at the University of Sydney. In each of
these places the ideas that form this book have been rehearsed and practised. We
would like to thank all the students and colleagues at University of Technology,
Sydney (UTS) and elsewhere for their insights and inspiration. Drawing on this
global experience we believe we have written a book that can travel as readily as
we do. We have written a textbook that introduces management as we conceive
of it. It is a realist’s guide to management, and this is what makes it so different
from many other books. It is not a work of desiccated science fiction, creating
an ‘as if’ world where technical dreams come true and the reality of life lived in
organizations rarely intrudes. We tell it like it is, but we also suggest how to do it
better; thus we offer a book that proposes a new approach to management and
treats it in an open and refreshing way.

The book provides not only an account of theories, but also an introduction
to their practice — one that we hope you will find enjoyable. To make it more
so, we have used examples from everyday life and culture, such as football and
skating, as well as discussions of management and organization theories. The
book provides a resource for making connections, a book that will connect with
you and will connect you to lots of other interesting ideas and people. It is meant
to be serious but also fun. It is undoubtedly scholarly, but it is also accessible. It
is a book to use. In short, we think that you will find this book challenging but
also engaging.

THE GUIDE

The idea that structures the book is quite simple. Think of a travel guide. It pro-
vides you with all the necessary information you need to know to enjoy your trip.
Of course, sometimes it is tricky to read, with lots of details and comparisons,
maps, and tables. But it also gives you a flavour of the country you will visit, its
lifestyle, culture, and attractions. To package this into a formula, what a guidebook
does is provide you with necessary information, but it also fascinates, inspires, and
motivates you to explore more and to see things from different perspectives. So
we decided that we wanted to write a travel guide to the world of management,
containing reliable maps of the terrain, highlighting some critical viewpoints, and
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outlining ways forward, as well as exploring some of the nooks and crannies and
byways while observing the main thoroughfares. We wanted to provide you with a
resource book that helps you to navigate through this world and encourages you
to explore not only new, exciting, and brilliant aspects, but also some dark sides
as well. And it is a guide with great interconnectivity: being able to produce the
book as both a conventional printed text and as an interactive eBook has given
us far more opportunity to make the book an aid to extended learning.

HOW TO USE THE BOOK

We have divided the book into three parts, which we have envisaged rather as
a photographer focusing a camera. First, we begin with the close-up focus, with
issues related to managing the individual in the organization, matters that are close
at hand to the individual, such as teams, groups, leading, coaching, mentoring,
human resource management, and cultures at work. Then, in the second part of the
book we open up the perspective a little wider, to take in more of the scene that
surrounds individuals at work, by looking at the organizational practices that they
are necessarily involved in when being organized. Here, the themes are broader,
involving managing power and politics, conflict, communications, knowledge and
learning, and highly contemporary and salient issues of corporate social respon-
sibility, sustainability and ethics, as well as the constant issue of innovation and
change. The third part of the book opens up the full landscape view. We look at
how the historical landscape underlying present practices was formed, beginning
with the long-standing search for the elixir of the one best way to manage, a search
that never will and never can arrive at its destination. We pause for a while to
focus on some of the most pervasive features in this landscape - the persistence
of bureaucracy, despite its many critiques, and the widespread rationalization of
this landscape by the simple systems of McDonaldization. Organizational design
does not stop with bureaucracy and McDonaldization, of course, so we also
consider some of the new organizational forms that have emerged subsequent
to the development of these designs, right up to contemporary concerns with
virtual organization. Increasingly, tomorrow’s managers will have to manage in
a global context, considering the impact of globalization and the issues that it
raises, and will raise, for any successful contemporary manager. Increasingly, in
the contemporary world, organizations cannot be treated as if they stand apart
from the momentous forces shaping our everyday life as employees, consumers,
and citizens, which have major implications for employment relations, the world
of work, and its management.











